EXECUTIVE BOARD MEETING
DATE: August 8, 2019

WELCOME and CALL TO ORDER - President Claudia Thomas called the meeting to order at
10:00 a.m. on August 8, 2019.

PLEDGE OF ALLEGIANCE was led by Paula Constantini

PRESIDENT’S REMARKS - Claudia Thomas — present

Agenda Remarks:

a. Charities for Home Tour — need to vote to approve

1. Raising Hope Free Store
They provide free clothing, appliances, personal hygiene products, diapers,
laundry detergent, dishes, pots and pans, silverware, etc. Families are
allowed to visit once a month and there are restrictions on how much they
can take. They get referrals from many different agencies and churches.
They have no consistent funding. They have a small boutique in the store
to sell items. They have no salaried employees. Judy Tezak runs it almost
by herself with volunteers. | helped load a couch and loveseat while | was
there! Judy would be happy for us to come take a tour and to come talk to
our members.

2. Midwest Children’s Burn Camp.

b. The scholarship committee includes Sharon Yoder, Carole Olivari, and Vickie
Faulstich.

c. | have brought various pieces of jewelry found in the storage shed in order to
decide what to do with them. This includes 19 N/L pins which | assume we will
continue to sell at events.

d. | have 4 laundry baskets previously used in the home tour.

e. | have updated the storage shed inventory — see attachment.

f. Previous sales Home Tour tickets for comparison

2014 326 tickets $6625
2015 302 tickets $6160

2016 215 $4390

2017 524 $10,780

2018 533 $10,945

2019 403 $8230 + $40 donation

g. Home Tour
I have visited with two home owners and have two other possibilities. Sue Bleigh, Nancie
Boland, Dee Long, and | are meeting August 13" to discuss Dee Long possibly taking over
the Home Tour chair.
What should we charge for making an ad out of a business card?
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| would like to consider offering businesses the chance to have a coupon or
a discount for ticket holders. My thought is it may increase both our ad sales
and our ticket sales.

Meeting Discussion:

After board discussion it was moved, seconded and unanimously agreed to designate
Raising Hope Free Store and the Midwest Children’s Burn Camp as the 2020 Home Tour
charity recipients.

Two homes have been acquired in the Villages for the Home Tour and Claudia has two other
possibilities pending. One owner that has committed wants a hold harmless agreement, so
Claudia will contact the insurance company to find out our liability and get a document for the
homeowner, Jane Wright is working on putting together a MOU (Memo of Understanding) for
the homes in next year’s tour.

The board discussed an additional charge for the ads in the Home Tour booklet that need to be
designed. It was decided that an additional charge for design work might cut down on ad sales.
The Home Tour committee will look at raising the overall ad costs. Claudia brought up giving a
ticket discount or coupon to the ad purchasers. Another suggestion to increase ad revenue and
simplify the ads was to have a coupon section in the booklet. The $16k home tour revenue is
half ticket sales and half ad sales. Changing the ad fee structure will be discussed by the
Home Tour Committee.

RECORDING SECRETARY: Donna Hamilton — present
Motion was made by Susan Asckin to approve the July minutes. It was seconded and the
motion was approved.

TREASURER - Jane Ferris — present
I have bought a Laptop on Amazon, but having a problem loading the Newcomer's information.

Jane thought she had sent out the treasurer’s report for month ending 7/31/2019, but the
Board members had not received it. Jane resent the report, but it will have to be reviewed by
the Board and then approved at the September meeting.

Jane has loaded Quickbooks on the new N/L computer, but is having trouble loading the
previous Newcomers information. She has talked to Quickbooks support, but the issue has not
yet been resolved.

Page 2 of 15



NL Treasurer Report as of July 31, 2019

Operating Account

Balance Forward
Total Receipts
Total Disbursements

Statement Balance
Outstanding Check

Balance

Home Tour Account

Balance Forward
Total Receipts

Total Disbursements

Balance Carries Forward

$11,541.42
40.00
_250.72
$11,330.70

.00

$11,330.70

$14,669.44
.00
.00

$17,209.44
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15t VICE PRESIDENT - Jane Wright - present

| have nothing new to report as 1st vice president.

Jane has been working on the boat ride for the October meeting. The Celebration was too
expensive to be considered. The Tropic Island would be $30 a person and they did agree to
have a second buffet on the upper deck. It was also suggested that if the check-in table was
located outside the boat it would allow for more dining room inside.

Jane is very close to having all of the meeting locations confirmed. Susan Asckin brought up
concerns with having the Style Show at the Ozark Yacht Club due to the owner’s reputation of
not treating women employees well. Jane will look into other options for the Style Show and
report next month.

2ND VICE PRESIDENT — Robyn Roehl - absent

| will not be at the meeting next week. | have out of town guests.
« | have received the cards from VistaPrint to hand out at the kick off.
« | mailed receipts to Jane Ferris for reimbursement.
e | have sent the dates and information to Nancie Boland for the web site.
« If you still need greeters, for the newbies, to help at the kick off. Both Dawn Womack

and Jo Grove said that they would be willing to help. Someone will need to reach out to
them.

CORRESPONDING SECRETARY - Iris Wright - present
July 6, 2019 Lee Baumgartner family, Sympathy death of Lee Baumgartner
July 8, 2019 Sheila Stowe sympathy Husband Mark passed away
July 9, 2019 Julie Lane Van Meter get well Hip replacement surgery
July 11, 2019 John Akscin get well -- surgery

July 25, 2019 Lin Vance (newbie) get well -- tick born illness
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MEMBERSHIP - Paula Constantini —present

NCLT Membership Report as of July 1, 2019

Membership renewals for the 2019-2020 Club year are trickling in. The bulk of the renewals
are expected at the Kickoff in September.

Members in Directory at this time 293
2019/20 Paid Renewals* 138
Members Not Yet Renewed 155

*Includes Past Presidents (21) and Newbies (12)

Copies of the revised membership application have been made for the Klckoff. Other table top
information has been inventoried and is ready to go.

There are no substantive changes to the Directory other than renewals and phone updates.
Members who are moving will be updated by October 1st.

Paula sent the Board Members an updated Directory and Excel Report.

COMMUNITY AWARENESS - Linda Eise — present

All I have to report is that I've added one more charity, the "Raising Hope Free Store", to the list
of luncheon charities for next year. Claudia had visited the facility and recommended adding it,
so the attached list is updated.

Newcomers Longtimers - Community Awareness luncheon charities

Big Brothers Big Sisters - www.lakebbbs.org
Alison Martin alison.martin@Ilakebbbs.org

Bottom Dollar Bootyque - www.bottomdollarbootygue.com
Jess Rozier - 573-480-1489 jessica@bottomdollarbootyque.com

Children’s Learning Center — www.clcforkids.org
Susan Daniels clc@clcforkids.org

Dream Factory — http://dreamfactoryinc.org/chapters/lakeoftheozarks/

Lake of the Ozarks Stop Human Trafficking -
www.facebook.com/stophumantraffickingloz

Marine Corps League — contact Rosie Losito

Midwest Children’s Burn Camp - www.youtube.com/watch?v=yRAuULmPtEOk
Jim Neff - 573 216-2856 http://brsg.org/wordpress/programs/camp
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Raising Hope Free Store - https://raisinghopefreestore.org
Judy Tezak - 573-722-4673, raisinghopefreestore@gmail.com

Wonderland Camp - www.WonderlandCamp.org 573-392-1000
Jill Wilke — jill@wonderlandcamp.org 608 386-8710

It was moved that the Board accept the addition of the Raising Hope Free Store. The
motion was seconded and passed.

Claudia brought up whether we need to have the Marine Corps League as one of our charities
this year since we gave them 900 flags. The group seems to expect our charitable
contribution, so there was discussion, but no decision has been made.

DINING OUT = Julie Lane Van Meter — present
Dining Out Report - August 8, 2019

Dining Out evenings have been reserved for the following:
October 8th - JJ’s at the Copper Pot — menu confirmed
November 11th — Royal Catch Bar & Grill at Regalia Hotel — menu confirmed
December 10th — discussion please (I can’t get Old Kinderhook to call back). HK’s at Four
Seasons or Windrose at Tan-Tar-A?
January 14th — Baxter’'s — menu confirmed
February 11th — JB Hooks
March 10th — Redhead Lakeside Grill — tentative OK needs to be confirmed
April 14th — Jeffrey’s Prime Rib & Lobster — date confirmed
May 12th — Bentley’s

I made all reservations for 5:00 cocktails/6:00 dinner. That seemed to be the preferred time last
year.

After the charities for this year are determined, | am told the Charity committee can provide
“posters” for the raffle ticket stand.

| don’t know who/how to order the postcards to hand out at the kickoff.

| have the instructions for Evite but have not started to look at that yet.

Julie updated the above Dining Out report changing the November 11 date to November 12.
She is still working on getting confirmations and is having issues getting a return call from Old
Kinderhook. Several board members expressed a preference for the Windrose over HKs.

Questions on ordering the postcards for Kickoff can be sent to Sue Bleigh.
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SPECIAL ACTIVITIES — Martha Black Morrow — absent

Ongoing Activities

Event Name Date Place # of
Attendees

Craftnooners July 22 Martha Black 7
Morrow

9to 5 July 27 Arrow Rock 12
Lyceum Theater

Cardinals July 30 Springfield 15

Baseball

Bookclubs - July 8, Dierbergs, 32

LLL, No July 25, Dierbergs,

Name, Read Aug 1 Landshark

Between the

Wines

Attendee totals for the Ongoing Activities report are taken from the evite RSVPs.

The Single Ladies Dining Out group now has Robyn Shepherd as chair person.

PUBLICITY — Kathy Reed - present

The N/L Kick-off party was submitted as an event to the following websites:
Funlake.com
Lakegetout.com
Lakeexpo.com

A News Release was sent to the Lake Media family online and print publications (Lake Sun,
Lake Newsonline, Lake Leader Newspaper, Lake Lifestyles and Vacation News) asking to have
our kick-off event added to their Lake Area Calendars of events.

The owners of one of the houses that has committed to being in the home tour next year,
expressed interest in having a feature article done on their home. | contacted the editors of
some of the lake magazines to see if any of them would be interested. | got an immediate
response from Lake Lifestyles. | put their editor in touch with the owners and they are going to
work out the details of a photo shoot and the interview for the article.

NEWSLETTER - Susan Akscin - absent

The newsletter is on hiatus until September. Articles for the September issue are due by
September 10, 2019. | would like to distribute to members no later than September 16. This is
primarily due to the Kick-Off on September 26. This should give members plenty of time to
place the Kick-Off date on their calendar. Note Committee Members - If your Activity Chairs
wish to place articles in the newsletter, they are more than welcome!
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HOSPITALITY = Chris Seider — present

Kickoff is set for Thursday, Sept. 26th, 4-6, at the Elks Lodge, Osage Beach. We will have a
western theme.

Continuing to work on the decorations. Each table with an activity director, will have a red
tablecloth. There will be a placard that looks like a cowboy boot that will hold your sign that
identifies your activity. The front of your table will have a blue bandanna pennant. Any
additional decorating will need to be provided by each director, with the exception of
Membership, which | have decorations for.

It was decided at the July meeting that we could have the event catered. | have talked to the
people at the Butcher Shop in Camdenton. Their food is very good and also reasonably

priced. | have made copies of the menu selections that | will bring to the meeting. We will need
to decide exactly which meats, sides, and quantities. | am not thinking of this a replacement for
dinner, more of a snack. Also, will the board still provide cookies?

| will be getting a write-up to Susan for the Newsletter and also publicity notices for the
newspapers, magazines, and radio.

We need some volunteers for the following:
Ambassadors to escort people joining
People to help set out decorations the morning of the 26th
People to come at 3:00 p.m. on the 26th to help with food
People to keep food refreshed throughout the evening
People to help clean up

Chris has a quote from the Butcher shop for $610 + $30 delivery fee. Board members will bring
Cookies/Bars, Chips, and a Veggie Platter. Chris is going to ask Karen about music and
Martha is doing name tags. It was decided that N/L members can either wear western clothing
or their pink shirts.

Cookies/Bars — Iris, Chris, Pat K., Julie, Donna, Sue
Chips — Linda, Paula, Susan, Kathy
Veggie Platter - Jane

WEBSITE/SOCIAL MEDIA - Nancie Boland - absent

The website is up to date with all information that | have received.

As a reminder when you send calendar information to Susan for the newsletter, please send it
to me as well.

If you log into the N/L website and click on the Activities tab at the top of the page it will bring up
a list of N/L activities. If you click on cards and games it will bring up a list of dates/locations. |
would like to create a similar page for the luncheons and dining out. As those dates/locations
(and any other information you may have) are secured please send them to me so | can create
a page for those events. Thank you Robyn for the cards and games information.

Page 8 of 15



Big THANK YOU to Kathy and Martha for the postings on the N/L Facebook page. Even
though it's summer it's great to let people know there are still activities going on.

The number of photos on Flickr is up to 966. Jane if you have photos from the Cardinal game
send them my way and | will get them uploaded to Flickr and the Facebook page. If anyone
else has photos from other summer events, | would be glad to get them posted.

As a reminder the login and password for Flickr are:

Login: NewcomersLongtimers-LO@yahoo.com

Password: LakeOzark65049!! (case sensitive and include the!!)

Also as a reminder, when telling someone about N/L please direct them to the website and/or
Facebook page. Hits on the website translate to $$ when we are looking for

sponsorships. Sponsor ads are placed on the website so sponsors often ask how many hits we
get on our website because they are looking to estimate how their sponsor $$ can translate into
potential business. With so many charitable organizations at the lake seeking sponsor $$,
sponsors have a decision to make on which organizations to support. The hits on the website
could be difference between a sponsor choosing N/L or another organization.
PARLIAMENTARIAN - Sue Bleigh - absent

No report from Parliamentarian. Sorry | can't make the meeting Thursday. Chris, | can likely
help out at the Kickoff where ever needed.

SCHOLARSHIP - Claudia Thomas - present

The scholarship committee includes Sharon Yoder, Carole Olivari, and Vickie Faulstich

UNFINISHED BUSINESS
Cloud Storage - Paula is going to ask her son-in-law about cloud storage for N/L documents.
Flags - The 900 Flags are now owned by the Marine Corps League

Bylaws — Bylaw and SOP revisions will be discussed at a fall meeting.

NEW BUSINESS

The next meeting will be Thursday, September 5 at 10:00 a.m. in the Central Bank Community
room on the second floor.

A motion to adjourn was made. It was seconded and approved.

Page 9 of 15


mailto:NewcomersLongtimers-LO@yahoo.com

ATTENDEES

Claudia Thomas
Jane Wright

Chris Seider

Jane Ferris

Iris Wright

Kathy Reed

Linda Eise

Julie Lane Van Meter

ATTENDEES

Paula Constantini
Donna Hamilton
Susan Akscin
Pat Krueger

ABSENT

Sue Bleigh

Robyn Roehl

Martha Black Morrow
Nancie Boland
Vickie Faulstich
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Newcomers LongtimersStorage Locker Inventory

Category Qty U/M Description Packaging
Kick Off 2 Boxes Marine Buoy Center Pieces with Event Flags
Kick Off 1 Sign Framed Newcomers Longtimers needlework, maybe 18" x 24"
Kick Off 21 Each Pink Scarfs
Kick Off 1 Roll Light Pink Paper, ~ 4' wide x ???
Kick Off 2 Each Plastic Life Preservers
Cards & Games 161 Each Decks of Cards, 7 x 19 + 28 = 161 o
Cards & Games 15 Each Card Shufflers, 13 Used + 2 New Shufflers ;Ar\]lli?jztgls 'S
Cards & Games 7 Each 6 Player Card Packages suitcases
Cards & Games 11 Each 4 Player Card Packages
Home Tour 361 Pairs Booties
Home Tour 65 Each pink bags will be used at kickoff for newbies
Home Tour 597 Each Pink Wrist Bands in a white box
Also see separate Home Tour Sign Inventory
Home Tour 1 Lot Listing
Home Tour 1 Boxes Records of Prior Home Tours
Ticket Sale Supplies, Brochure Holders, Pouches,
Home Tour 1 Box Etc.
Home Tour 1 Jar Miscellaneous Hardware for Home Tour Signs
. Emp'ty Black Plastic Container inside of larger Clear Plastic
Miscellaneous 2 Container .
. Container
Miscellaneous 1 Each Wooden Step Ladder, 5'
Miscellaneous 1 Each 1 Step Folding Step Stool
Miscellaneous 13 Each Pinwheels in a box

There are 5 boxes filled w/small American flags on

Flag Program 900 Flags ~ 14" sticks, 5 boxes @ 144 ea, 1 box @ 96 ea and
1 box @84 ea; totals 900 flags. There is also a flag
program manual in one of the boxes.

There is a large clear plastic container filled

Scrap Books 1 Container w/scrapbooks.

Dogwood & Christmas

Floats 1 Each Forest Green Felt, ~ 7' x 10"

Dogwood & Christmas

Floats 1 Each Forest Green Felt, ~5'x 6'

Dogwood & Christmas

Floats 7 Each Elf & Reindeer Hats

Dogwood & Christmas

Floats 1 Roll Pink Mesh

Dogwood & Christmas

Floats 5 Rolls Pink Ribbon Fringe (use for Float Perimeter)
Dogwood & Christmas

Floats 2.5 Ropes Rope strands w/dogwood flowers attached
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Dogwood & Christmas

Floats 1 Roll White Batting, ~ 15" x 12' long

Dogwood & Christmas

Floats 1 Bag Green Garland

Dogwood & Christmas

Floats 1 Chair Wooden Float Chair, Pink w/tie down boards

Addenda to home tour supplies July 17,2019

plastic container with house captain kits- 6 baskets, pink yarn, 6 packets of paper, scissors, sharpe, tape, name tags,
plastic container with 31 pink stickers for volunteers, 2 homeowner wrist bands, 6 rolls of ribbon, dark blue roll tape,
6 First Aid Kits,11 pink balloons, small role sparkle tape, 6 pens, rubber bands, 50 stick on name tags,

trash bag roll

6 frames and signs requesting no photos in homes plus extra signs

8 metal easels in small box
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Newcomes Longtimers Sign Inventor2018
Realtor Signs (Install w/Realtor Sign Hammer
Guide)

Tools and Hardware as of May 21, 201

=

1 Each 18" x 1/2"
Diameter Rebar

for starting wooden stake
holes in ground

1 Fence Post e

Driver

1 - Realtor Sign Hammer Guide to install T1 and T2 Sig

~75 Ea Metal Hex Slotted Screws, #12 x 3/4" for installing T5 type sign&/ooden

stakes
2 Bags of Zip Ties, maybe around 50 each, some white, som
black
T1 Type Sign w/Arrows
T1 Type Sign on Lower Panel

1-Sign as Shown w/o a
lower sign
3 Signs as Shown
w/Arrow on Bottom
3 "Lower Signs" as
shown with

1,2 & 3 Mile
Indicators (Loose)

T2 Type Sign

3 Each- Currently w/ 3 of
the HQ Signs

T6 Type Sign and 1 E&Xit Sign on
35" Wooden Stake

|
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32 Each T6No Parking" Signs on

22 Each Home Tour Signs w/Arrows 20" Wooden Stakes
T9 Type
T3 Type Sign Sign

WOME < TOUR

Home # 1 thru #7
Available

1 EacH'10 Minute Parking"
Sign on 34" Stake

7 Each Wire Framed Signs to Indicate HT House #

T4 Type Sign or T4 Sign ; T5 Type
w/T5 Sign or T5 Sign Alon ~
> HOME - TOUR

20 Each 6" x 24"

| Corrugated Turn Signs
i / w/18" Wooden Stakes

Available
Note: 1is Attached to
Volunteer Parking Sign

This would be good to
indicate "go straight" at
certain street
intersections

or

Home Tour "Turn" Signs on
40" long wooden stakes (18 Each)

Note: 1 Sign w/o Post
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Fence Posts for use w/Banners

2 Each Banners Asking "Do You Have Yout
Wristbands?" and other instructions. One

has an Arrow on it. (No Pic)

8 Each "Mini
Sponsor Typ  Banners
Signsl @ HC(

QAW

Note: There are also 3
generic N/L Home Tour
26 Ea48" Long Fence Posts for 14 Yard Banner Banners (No Pic)

1 Each Volunteer
Parking Signs

£l
A

This has 1 Ea T5 Type Si
Attached
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